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Team-based Challenge Group Roles

In a team-based challenge, assigning specific roles to students can help distribute responsibilities,

promote teamwork, and ensure that each team member contributes to the project's success. Here are

some common group roles for students participating in a team-based challenge:
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Project Manager: The Project Manager is responsible for overall project coordination. They
ensure that tasks are assigned, deadlines are met, and the project stays on track. They also
facilitate communication within the team and with mentors or teachers.

Communication Expert: This role focuses on maintaining effective communication both within
the team and with external stakeholders, such as mentors or the teacher. The Communication
Expert ensures that everyone is informed and that messages are clear and timely.

Coding Coach (if applicable): If the challenge involves technical or coding components, the
Coding Coach assists team members in understanding and implementing coding concepts. They
help troubleshoot technical issues and ensure the project's technical aspects run smoothly.
Documentation Specialist: The Documentation Specialist is responsible for keeping records of
project progress, meetings, and decisions. They create and maintain documentation such as
project plans, reports, and meeting minutes. This role helps ensure that the team's work is
well-documented.

Research Analyst: If research is a significant part of the challenge, a Research Analyst conducts
in-depth research on the industry problem, existing solutions, and relevant concepts. They
provide the team with valuable insights and data.

Creative Designer (if applicable): For challenges involving design elements, the Creative
Designer is responsible for the visual and creative aspects of the project. They design graphics,
user interfaces, or any other visual elements required.

Data Analyst (if applicable): If data analysis is crucial, the Data Analyst gathers, analyzes, and
interprets data to support the team's decision-making process. They may use tools like
spreadsheets or data visualization software.

Presentation Specialist: The Presentation Specialist focuses on creating an engaging and
informative presentation to showcase the team's work. They ensure that the presentation is
visually appealing and effectively communicates the project's key points.

Quality Assurance Tester (if applicable): If the project involves software or product
development, the Quality Assurance Tester is responsible for testing and identifying bugs or
issues in the project's implementation. They ensure the final product is of high quality.
Innovator/Problem Solver: This role encourages creative thinking and problem-solving. The
Innovator helps the team generate innovative ideas and solutions, challenging the group to think
beyond conventional approaches.

It's important to note that these roles can be flexible, and team members may wear multiple hats based

on their strengths and interests. Encourage students to collaborate, share responsibilities, and

communicate effectively within their teams to achieve the best results in the team-based challenge.



